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BOARD NOTES FROM THE MEETING HELD ON DECEMBER 14, 2021  

Directors present; Pia Prevost, Walter Chadwick, Ed Leahy, Peggy Russel, Julie Nguyen, Zack 
Rosenblatt, and Wanda Chin. Also present was Roger Stuart of Wavecrest Management Team, Ltd., the 
Cooperatives’ managing agent, Carlos Rivera, the Cooperative’s superintendent, and Douglas Lister, the 
Cooperative’s consulting architect. 
  

Mr. Chadwick served as chair and called the meeting to order at 6:30 PM.  
 

1. The Board reviewed and approved as written the minutes of the November 11, 2021 meeting of 
the Board of Directors of Berkowners, Inc. 
 

2. Mr. Lister reported on the status of the sample window installations, and the window replacement 
bids. After a general discussion, including costs, alternates, and options, the Board agreed to 
proceed with Tindel Windows, as the installer, using Northern Windows. The Board authorized 
Mr. Yablonsky to contact Tindel, and to negotiate a final price for the work. 
 

3. The Board discussed the initial removal / re-installation of existing air conditioner units. It was 
agreed that the initial installation of air conditioners will be done by the contractor, at the Coop’s 
expense. Installation of new air conditioners in the future will have to be done by a certified 
installer. 
 

4. Mr. Lister advised the Board that the replacement of the block windows was not included in any 
of the bids. Hallway windows are included. 
 

5. Mr. Lister reported that work on the installation of a leader and gutter system, on the 78th Street 
building (6 line) is scheduled to start this week. 
 

6. Interior waterproofing work is ongoing. 
 

At 7:10 P.M. Mr. Lister left the meeting. 
 

7. The Board reviewed the superintendent report, and discussed several building operations matters, 
as follows: 
 

 Inspections of two apartments indicate that bedbugs are not present. 
 The Board approved ceiling repairs to the apartment below Carlos’. 
 Mr. Rivera reported on ongoing renovations in Apts. B-36 (35), A-35 (35), and B-42 

(77). 
 

At 7:40 p.m. Mr. Rivera left the meeting. 
 

8. Ms. Chin reported that there is currently $545,469.10 in the operating account, $63,870.84 in the 
self-escrow account, and $5,028,783.27 in the various reserve accounts. 
 

9. The Board reviewed and approved holiday bonuses for the staff, including a separate “Covid” 
bonus. 
 

10. The Board reviewed a schedule of 2020 / 2021 Coop Tax Abatements, and an offsetting one-time 
special assessment, equal to the typical Coop Tax Abatement. After a general discussion, the 
Board agreed to place the abatement, and offsetting assessment on the December 2021 account. 
The Board reviewed, and approved a letter to all Shareholders, explaining this action. 
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11. The Board reviewed a proposed 2022 operating budget. The budget, as presented, does not 
require a maintenance increase. After a general discussion, the Board agreed that the fiscally 
responsible course of action would be to impose a small maintenance increase, annually, to keep 
ahead of rising costs, and aging infrastructure. Upon motion duly made and seconded, the Board 
unanimously agreed to increase maintenance by 2%, effective February 1, 2022. 
 

12. The Board continued to discuss the 2022 expense budget. Mr. Yablonsky agreed to review 
several questions raised by Board members regarding expenses. The Board agreed to further 
discuss the expense budget at the next meeting. 
 

13. Ms. Prevost discussed the Laundry Room Feasibility Report prepared by E4P Consulting 
Engineering LLP. After a general discussion, Ms. Prevost agreed to have a representative from 
E4P attend the next Board meeting, to present their recommendations. 
 

14. Mr. Stuart reported that the Coop’s insurance carrier has offered $71,000.00, after application of 
the deductible, to settle the claim for water damage in the Board room. 
 

15. The Board agreed to renew the contract with Marin Montanye for accounting services for 
Berkowners Inc. 
 

16. The Board discussed and decided against rental of the community room for use by a book club. 
 

17. The next meeting of the Board was previously scheduled for January 11, 2022, at 6:30 p.m. 
 

18. The Board scheduled a special finance meeting for January 25, 2022 at 6:30 p.m. 
 

There being no further business to come before the Board, Mr. Chadwick accepted a motion to 
adjourn at 8:50 p.m.    

End of Board Notes 

 

BOARD NOTES FROM THE MEETING HELD ON JANUARY 11, 2022  

Directors present; Pia Prevost, Ed Leahy, Peggy Russell, Walter Chadwick, Zach Rosenblatt, 
Julie Nguyen & Wanda Chin. Also present were Roger Stuart of Wavecrest Management Team, 
Ltd., the Cooperatives' managing agent, and Carlos Rivera, the Cooperative's superintendent. 

Mr. Chadwick served as chair and called the meeting to order at 6:35 PM. 

l . The Board reviewed and amended the minutes of the December 14, 2021 meeting, as 
follows: 

The Board reviewed a proposal 2022 operating budget that was prepared by Wavecrest. 
As presented, the budget does not require a maintenance increase. The Board noted that 
several expense items were budgeted with amounts less that actual 2021 numbers; Mr. 
Yablonsky agreed to review some expense line items based on questions that have been 
received from Board members. Ms. Chin and Mr. Leahy expressed their opinions that it is 
fiscally prudent that the corporation should impose a small maintenance increase annually 
to keep ahead of rising costs and aging infrastructure. 

Upon motion duly made and seconded, the Board unanimously agreed to increase 
maintenance by 2%, for the upcoming calendar year. Subsequent to the meeting, the Board 
unanimously agreed to eliminate the assessment for the Beautification Fund. It was noted 
that had not been a maintenance increase since April 2019. 

The Board approved an annual increase for fees paid to Marin & Montanye for its 
accounting services, at their request, in the amount of $1,200, effective January 1, 2022. 

The Board approved the minutes of the December 14,2021 minutes, as amended. 

2. Mr. Chadwick introduced Mr. Ramez (Consultant on the laundry room installation) who 
reported on the status of laundry room installations. 
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3. Ms. Prevost asked about installing all electric dryers with venting to the roof. Mr. Ramez 
responded that venting to the roof would not be necessary. 

4. Mr. Chin raised the possibility of gas dryers becoming obsolete in five years, given recent 
laws passed by the City Council banning natural gas lines in newly constructed buildings. 

5. The Board reviewed the superintendent report, and discussed several building operations 
matters, as follows. 

 Storage room license agreements were hand delivered 
 Door had to be replaced for basement at 77th street B-side 
 Remediation company has completed remediation work in apartment B-18 at 35th 

Avenue 
 Coop apartment B-23 at 77th street, NY Construction finished the water proofing. 
 Scheduled residents for waterproofing interior work were canceled at the last 

minute for later dates. 
 B-61 at 77th street moving out of Coop apartment. 

 

Pending Projects: 

 Facade work for 78 street: Douglas Lister and waterproofing company met on 
Monday January 2, 2022 to assess exterior work. 

 Apartments under renovation 
o B-36 AT 35TH Ave (Midco Kitchen Renovation) 
o A-35 at 35th Ave (Alfandy Construction Corp) work on hold 
o B-42 AT 77TH Street (Alfandy construction Corp) 

6. The Board reviewed the Coops current cash position, as follows: 

Total Reserves     $5,028,783.27 

Total Cash     $5,259,069.90 

7. Ms. Chin reported that the budget was balanced (expenses discussed and revised). 

8. Mr. Rosenblatt asked how much was paid in total for feasibly study ($59,400 was paid to 
date) 

9. Mr. Rosenblatt discussed a low-tech solution to the stolen package issue (caged room 
near mailboxes) 

10. Mr. Leahy discussed the difficulty in maintaining building security when residents are not 
vigilant about whom they let in. The possibility of hiring doormen for each building was 
discussed briefly, but the annual cost was found to be prohibitive. 

11. The Board reviewed a schedule of paid and unpaid items, and collections status. 

12. The Board previously scheduled its' next regular meeting for February 8, 2022, at 6:30 
PM. 

There being no further business to come before the Board, Mr. Chadwick accepted a 
motion to adjourn. 
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NOTES FROM THE SPECIAL BOARD MEETING JANUARY 25, 2022 
Directors present; Pia Prevost, Ed Leahy, Peggy Russell, Walter Chadwick, Zach Rosenblatt, 
Julie Nguyen & Wanda Chin. Also present were Jay Yablonsky and Roger Stuart of Wavecrest 
Management Team, Ltd., the Cooperatives' managing agent. 

Mr. Chadwick served as chair and called the meeting to order at 6:35 PM. 

l. This special meeting was called specifically to address the financing of the Windows 
project. The total cost will be slightly over $5 million. 

2. Mr. Yablonsky advised the board that the contract with Tindel would be signed shortly. 

3. Mr. Leahy recalled that when the co-op’s mortgage was refinanced in 2018, it was 
expected that the cost of the Windows project would be approximately $1 million per 
building, and that the cash inflow from the refinancing would more than cover it. But that 
estimate did not take into account all of the costs of the project, and prices have increased 
in the past four years. 

4. Mr. Chadwick noted the other projects, such as waterproofing, sidewalk repair, laundry 
rooms, and ongoing plumbing repairs that have drained our reserves. 

5. Ms. Chin noted our reserves are currently $5 million and suggested that we should use no 
more than $3 million of that for the project. She suggested the remainder come from a 
combination of treasury unit sales and an assessment of the shareholders. 

6. Mr. Chadwick suggested three treasury units for sale that would raise a total of $1.2 
million. 

7. Mr. Rosenblatt and Mr. Leahy presented several assessment alternatives. After an 
extensive discussion that focused on raising the needed funds while minimizing the 
financial strain on shareholders, Mr. Leahy suggested an assessment of $0.27 per share 
for a period of 36 months for a total of $1 million.  

8. Mr. Leahy suggested both notifying the shareholders via a letter from Wavecrest and 
holding a virtual Town Hall to explain the details of the project and the financing, and 
that the board engage Yes Elections, the firm that ran the 2021 ASM, to host the Town 
Hall. The board adopted both suggestions. 

9. The Virtual Town Hall was subsequently scheduled for 7:00 pm on Tuesday, February 22, 
2022. 
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OTHER NEWS ITEMS 
 

VIRTUAL TOWN HALL MEETING ON THE WINDOW PROJECT 

On Tuesday, February 22nd at 7:00 p.m., The Berkeley Board will be hosting a Town Hall 
Meeting to provide information and discuss the Berkeley Co-op Window Installation Project. 

We would like to hear from shareholders about some of the questions or concerns that may be 
coming up for you. 
 
Go to this link https://tinyurl.com/2p8mbu9c for the survey and submit by Friday, February 18th. 

You may join the Town Hall meeting on Tuesday, February 22nd at 7:00 p.m. by clicking the 
link below: 
 
http://bo.yesannualmeeting.com/ 
 
You may also join by telephone: 
 
1. Dial +1 929 436 2866 
2. Enter the Webinar ID: 891 9908 4227 
3. Enter the Passcode: 919395 
 
Thank you for taking the time to submit your questions, and we look forward to having you join 
us on Tuesday, February 22nd. 

 

VIRTUAL MONTHLY TOWN HALL  

The February Virtual Townhall, open to all shareholders, will be held at 7 PM Tuesday, February 
24th, and hosted by the organizer, Roy Sirengo. The townhall is a forum where you can ask 
questions and share information with your neighbors.  You may post questions for the February 
meeting on the Google Group.  The Board may be contacted for answers to pertinent questions. 
The meeting uses the Zoom conferencing software, which allows one to either call in or attend via 
web-conference. Login details and an agenda will be posted on the Google Groups a few days 
before the February 24th meeting.

 

THE GARDEN COMMITTEE 

If you are interested in joining the Garden Committee, volunteering for garden workdays, adopting 
a plot, donating, or have further questions, please contact: 

Katherine (howfelice@gmail.com) 
 

THE BERKELEY SOCIAL CLUB 

Until further notice, all events have been postponed 
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SCHEDULED BOARD MEETINGS 

The upcoming Board meetings are Tuesday, March 8th, Tuesday April 12th, Tuesday May 10th 
(Annual Shareholders Meeting), & Tuesday June 14th. Due to the coronavirus, the Board will not 
be meeting with residents.  If you have a topic you would like to discuss with the Board, please email 
the Board at berkboard@gmail.com 
 

 

 
 
 
 
 
 

 
 
 

 

Carlos Rivera, Superintendent: 718-424-0040 
   Emergency:   646-403-2558 
Superintendent email:  superberkeley@gmail.com 
Milton Zavala,  
   Assistant Superintendent  718-424-0040 
   Emergency:   646-403-5093 
Asst. Super email:       superberkeley@gmail.com 
Board E-mail address: berkboard@gmail.com 
Newsletter E-mail address:  

         berkownersnewsletter@gmail.com  
Berkeley Google Group/Listserv:                                                    
              Theberkownerscoop@googlegroups.com 
Berkeley Website:        www.theberkeleycoop.com 

Management Company: 
Wavecrest Management Team Ltd. 
87-14 116th Street 
Richmond Hill, NY 11418 
Main Office Phone — 718-463-1200 
FAX – 718-850-2798 
Jay Yablonsky — 718-412-3749 
Yolanda Cuadrado — 718-412-3755 
Email: Berk052@twmt.net 
Emergencies (Eves., Wknds. & Hols.): 718-692-7178 

BERKELEY — IMPORTANT CONTACT NUMBERS 
 

Contributors to this issue were Fred Fishel, Anne Eckhardt, Marina Pomeroy, Peg Russell, Roy Sirengo, and 
Stacey Zaretzky. Anyone wishing to contribute an article or notice to the Berkeley Grapevine should contact the 
Berkeley Cooperative Newsletter at berkownersnewsletter@gmail.com 


